MANSA MUNICIPAL COUNCIL

MINUTES OF THE STAKEHOLDERS BUDGET CONSULTATIVE MEETING HELD AT THE COUNCIL REST
HOUSE HALL (KAOLE) ALONG KAWAMBWA ROAD MANSA, ON TUESDAY 26™ SEPTEMBER, 2023

STARTING AT 09:46 HOURS .
MEMBERS
PRESENT: Josephine Mwanza - Town Clerk

Jonas Mwendakawa
Isaiah Mukuta
Lombe B. Mwakanandi
Kenneth Kafumbwe
Tembo Lawrence
David Chirwa
Constance Phiri
Chisha Sakala
Charles Chileshe
Kapembwa Mwila
Katunansa Njobvu
Bridget Ndebe
Benard Banda
Bories Bisa

Elina C Halwindi
Sakala Francis
Yvone Mubanga
Christopher Mwanza
Lawrence Kateya
Bwebya Ken

Joseph Sakala
Christopher Mwamba
Trywell Habwande
Peter Mwewa

Boyd Mulenga
COUNCILLORS
PRESENT Njikho Musuku
Zebron Kulelwa
Godfrey Musonda

Mathews Besa
Dominic Bunda
John Tisa

Jack Ng'andwe
Samuel Mwansa
Charles Musonda
James Mabo
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Director of Human Resources and Administration
Director Finance (chairperson)
Director Development Planning
Director of Housing and Social Services
Director of Engineering Services
Chief Internal Auditor

MMC

MMC

MMC

MMC

Fisheries and Livestock

CSO

MMC

MMC/ GIZ

GlIZ/ D4D

MMC

MMC

MMC

MMC

Social Economic Planner

Legal Assistant

Committee Clerk

Assistant Committee Clerk

ADC

MMC

His Worship the Mayor

His Honour the Deputy Mayor
Councillor (Mulenshi ward)
Councillor (Kaole ward)
Councillor ( Myulu Ward)
Councillor ( Lukangaba Ward)
Councillor ( Misakalala Ward)
Councillor ( Chilyapa Ward)
Councillor ( Katangashi)
Councillor ( Mushipashi)



OTHERS INVITED
TO THE MEETING:
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Prosper Mwele
Kapusa Mwaba

Justin H. Chilufya HRH
Nicholas Kalaba

Alex N. Mulenga

Justin Sindano
Webster Nkandu
Masauso Mumba
Kelvin Chulu
Lwambula Enock
Twambo Mozyamba
Victor Mulenga
Davies Chibale
John Mwewa
Overton M

Donard Mukobe
Hezron Chisenga
Albert Chupa
Thomas Kambalange
Kennedy Mwewa
Everisto Chanda
Davird K Chibi
Mathews K. Chakulya
Wilson Mwape
Cypirian Mulonda
Elizabeth Mwewa Ms
Mwansa Fumpa
Moses Chansa
Davies Bunda

Peter Simpande
Field Mulubwa
Robson Chama
Royd Chintelelwe
John Mwasha

Ireen Chivweta Ms
Prudence Chinama
Evans Mofya
Kapepa Chikomba
Kalwisha Mwape

Councillor ( Chibeleka)
Councillor (Namwandwe)
Chief Chisunka

Councillor (Musaba Ward)
Councillor (Muchinka Ward)

RD.A

Namwandwe Ward

ZRA

UNZA (Provincial Office

DCs Office

Kaole Ward

Myulu Ward

Myulu Ward

Kaole Ward

DACO (Mansa)

Fimpulu Ward

Fimpulu Ward

Muchinka Ward

Muchinka Ward

ZAPD Coordinator

Caritas (Mansa)

WDC Secretary (Mansa)
WDC Chairperson

WDC Muchinka

WDC Misakalala Ward

WDC Secretary Muchinka
Chilyapa Chairperson WDC
Chilyapa Secretary WDC
Misakalala Secretary WDC
Marketeer

WDC Secretary Lukangaba
WDC Chairperson (Lukangaba)
Marketeer

Provinvincial Administration
District Administration

DPS

ZDM/Provincial Administration
Driver (Provincial Administration)
Radio Presenter (One Love Radio)

CHAIRPERSON’S OPENING REMARKS.



Members of the public were welcomed and informed that, Mansa district is located
in the Luapula province and it is a Provincial Head Quarters.

His Worship the Mayor did mention that the meeting was an important one because
it gave residents of Mansa District a plat form in which to review the performance of
their Local Authority as well as plans for developments in years to come.

He continued by saying that the reason for the gathering was meant to make a
workable budget for 2024 and to look for lasting solutions for some of the challenges
being faced by the district. His Worship the Mayor therefore urged the Citizen of
Mansa to participate and make their submissions which could enhance development.

It was further explained that the Meeting was an engagement or realization of the
decentralization policy which gives power and authority back to the people.

People in attendance were given chance and opportunity to speak their mind as a
meeting was meant for them.

In terms of development, it was also explained that the Local Authority had recorded
achievements by installing street lights, the Gym at Muchinka, improving of roads
network, purchase of skip bins to manage the collection of waste in the town of
Mansa among other developments.

MMC/SB//09/23: PRESENTATION OF THE BUDGET REPORT YEAR 2024 BEFORE THE
STAKEHOLDERS OF MANSA DISTRICT RESIDENTS.
The presentation was done by the Chief Accountant Mr Lawrence Kateya by the way
of explaining all the activities which was undertaken by Mansa Municipal Council.

(a) VALUATION ROLL
It was presented before the stake holders on the valuation roll as indicated on the table
below;

START DATE COMMENT
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28/03/2018

The extension letter is still valid up to 31 December
2023 while New Draft Valuation Roll is Prepared and
31/12/2023being scrutinized

(b) 2023 BUDGET REVIEW BUDGET PERFORMANCE REVENUE AS AT JUNE, 2023
It was reported that the Budget Performance Revenue as at June, 2023 were as

RECEIPTS

Description

151LOCAL TAXES/RATES

152FEES AND CHARGES

153LICENSES

154LEVIES

155PERMITS

156 CHARGES

4|Page

tabulated below;

JAN - DEC
Budget

2,996,056.00

9,389,213.00

398,554.00

4,367,070.00

1,902,590.00

5,735,427.00

JAN - JUNE
Flexed Budget

1,498,028.00

4,694,606.50

199,277.00

2,183,535.00

951,295.00

2,867,713.50

JAN - JUNE
ACTUAL TO JUNE  Perf %

1,075,035.77

1,563,133.83

62,931.00

1,127,214.17

808,134.00

1,044,085.00

JAN - JUNE

Comments
Intersified
Revenue
task force
and partial
operational
izing of
Rating Act
71.76% Sec 24(4)
Effect of
ban on
internation
al
33.30%transporter
Collected
in the
fourth
31.58% quarter
Collected
in the
fourth
51.62%quarter
Intersified
Revenue
84.95%task force
Yet to
receive full
plot
premium
on some
36.41%balance



157OTHER INCOMES

Local Revenue @ June
158LGEF

159CDF

NATIONAL SUPPORT
(GRANTS)

Total Receipts

PAYMENTS

21Personnel Emoluments

22Use of Good and Services

26 Transfers and Subsidies

31

NON-FINANCIAL ASSETS
41

Liabilities

Total Payments
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315,000.00

25,103,910.00
14,558,810.00
56,627,804.00

71,186,614.00
96,290,524.00

22,675,939.42

12,670,553.80

22,651,120.00

37,248,910.78

1,044,000.00

96,290,524.00

157,500.00

12,551,955.00
7,279,405.00
28,313,902.00

35,593,307.00
48,145,262.00

11,337,969.71

6,335,276.90

11,325,560.00

18,624,455.39

522,000.00

48,145,262.00

296,774.00

5,977,307.77
7,149,164.40
11,829,822.16

18,978,986.56
24,956,294.33

THE BUDGET PERFORMANCE EXPENDITURE AS AT JUNE

7,941,378.84

4,539,116.01

5,033,180.00

3,648,354.12

680,562.14

21,842,591.11

and low
uptake

Due to the
opening of
the bar
both at
Civic hotel
and Rest
188.43%House

47.62%
98.21%0On Course
41.78%0On Course

53.32%
51.84%

70.04% On Course

71.65% On Course

44.44%0n Course

Delayed

procurement process

on CDF and Capital
19.59% Projects (20%)

130.38
% On Course

45.37%



(c) REVIEW OF ACCOUNTS RECEIVABLES 2021, 2022 AND AUGUST 2023.
It was explained by the presenter of a report that below was a review of accounts
receivables 2021, 2022 and august 2023.

DETAILS

RATES 10,499,434.00 6,036,014.00 5,513,187.75
RENT 290,678.46 344,950.46 347,630.46
BILLBOARDS 2,461,356.35 435,038.00 396,639.66
MASTLEVY 73,870.00 94,500.00 86,000.00
TOTAL 13,325,338.81 6,910,502.46 6,343,457.87

THE REVIEW OF ACCOUNTS PAYABLES 2023

Salaries Arrears 3,354,220.23
Terminal Benefits 2,944 847 .24
WATER 54,994.69
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COURT RELATED 295,800.00

PENSIONS ARREARS - LASF 2,696,274.89
PENSIONS ARREARS - NAPSA 101,870,345.65
ZRA 14,322,350.40
MADISON FUNERAL SCHEME 391,921.19
ZULAWU & OTHER UNIONS 19,753.00
NHIMA 471,651.40
GOODS & SERVICES - GENERAL 400,429.68
TOTAL 126,782,588.37

(d) PROPOSED DRAFT CAPITAL PROJECTS 2024
Members of the public who had attended the meeting were told that, Mansa Municipal
Council intended to undertake the proposed draft Capital Project for 2024 as iindicated on
the table below-;

SIN NAME

1 Street Lights Maintenance and repair

2Rehabilitation of Markets

3Rehabilitation of Roads

4 Creation of Dump site

5Creation of Cemetery

6 Chibalashi Farm

7 Completion of Dry Port
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8 Drilling of Borehole at Rest House

9Planning Utility Vehicle

10Rehabilitation of Council Properties

(e) COMPLETION OF DRYPORT AT COST OF K 268,722.50
It was reported that the completion of dry port was done at a cost of K 268,722.50;
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(f) REHABILITATION OF COUNCIL PROPERTIES REST HOUSE AT COST OF K
155, 923,22

Members who attended the stake holders meeting were informed of the rehabilitation of
Council properties at the Rest house at a cost of K155, 923.22 as shown;

The information was NOTED

(9) REHABILITATION OF COUNCIL PROPERTIES GYM HOUSE AT COST OF
K 155,923.22
It was reported that K 155,923.22 was spent towards the rehabilitation
of Council Gym as shown below;

9|Page



(h) ROAD MAINTENANCE/CREATION AT COST OF K371, 930.51
It was reported before stake holders meeting that K371, 930.51 was spenttowards road
maintenance/creation.
Below indicates road maintenance/creation at cost of k371, 930.51

(i) ROAD MAINTENANCE/CREATION AT COST OF K371,930.51

Members were explained to that Mansa Municipal Council Spent K371, 930.51 towards road
maintenance/creation.

Below were the works;

)] CONSTRUCTION OF LWEBA BRIDGE AT COST OF K525, 522.92
It was explained that the construction of Lweba bridge had been done at a total cost of K525,522.92
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(k) FEEDER ROADS (AIRPORT-KABUNDA) AT COST OF K 831,141.32
Members who attended the meeting were told that Council spent K 831,141.32 towards feeder ~ roads
i.e. (Airport — Kabunda).

()} PURCHASE OF MOTOR VEHICLE AT COST OF K 1,200,000.00
It was reported to members of the public that a total of K 1,200,000.00 was spent towards the
purchase of a Toyota Land cruiser for Bahati Constituency as shown on the picture;
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BAHATI CONSTITUENCY
CONSTITUENCY DEVELOPMENT FUND
PROJECT MONITORING

(m)  BUKOTELO COMMUNITY SCHOOL- COMPLETION OF 1X3 CRB, CONSTRUCTION STAFF
HOUSE AND ABLUTION, WATER RETICULATION AND OTHER WORKS @ K1,050,683.40 -
BAHATI CONSTITUENCY.

It was explained to members of the public that Mansa Municipal had spent K1,050,683.40 towards the
Completion of 1x3 class room block and other works in Bahati Constituency.
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(n) BUKOTELO COMMUNITY SCHOOL/COMPLETION OF 1X3 CRB, CONSTRUCTION STAFF HOUSE
AND ABLUTION RETICULATION AND OTHER WORKS @ K1,050,683.40 - BAHATI CONSTITUENCY
It was reported that Mansa Municipal Council had started constructing a 1x3 class room, a staff house,
ablution, water reticulation and other works as indicated below;

The report was thereafter NOTED

(0) KABONDO COMMUNITY SCHOOL/CONSTRUCTION OF 1X3 CRB, STAFF HOUSE, ABLUTION
BLOCK, WATER RETICULATION @ K1,421,015.55 - BAHATI CONSTITUENCY
It was reported that Mansa Municipal Council had started constructing a 1x3 class room block, staff house,
ablution water reticulation at the cost of K1,421,015.55 - at Kabondo Community School.

The report was thereafter NOTED

(p) KABONDO COMMUNITY SCHOOL/CONSTRUCTION OF 1X3 CRB, STAFF HOUSE, ABLUTION
BLOCK, WATER RETICULATION @ K1,421,015.55 - BAHATI CONSTITUENCY
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Members of the general public were infomed that Mansa Municipal Council is constructing a 1x3 class
room block, staff house, ablution block and water reticulation at cost of K, 421,015.55 — in Bahati
Constituency.

[—

(q) CDF MANSA C CAPITAL PROJECT PERFORMANCE 2023 - CONSTRUCTION OF TWO STAFF
HOUSES AT MWELA COMMUNITY SCHOOL @ K659,776.43 - MANSA CENTRAL
CONSTITUENCY.

It was reported that the Council was constructing two staff houses at Mwela Community School at K
659,776.43- under CDF.

(r) KAPOMPWA COMMUNITY SCHOOL /CONSTRUCTION OF 1X3 CRB, STAFF HOUSE, ABLUTION
BLOCK, WATER RETICULATION AND OTHER WORKS @ K1,550,092.78 - MANSA CENTRAL
CONSTITUENCY
Member also heard that Mansa Municipal Council was Constructing at Kapompwa Community School a
1x3 Class Room Block, Staff house, Ablution block, Water Reticulation and others.
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(s) FEEDER ROADS (CHILYAPA) AT COST OF K502, 690.40 SCOPE OF WORK GRADING & SPOT
GRAVELING

Members further heard that Mansa Municipal Council was Grading and spot graveling the Chilyapa
feeder roads at the cost of K502, 690.40 respectively.

The information was NOTED
() FEEDER ROADS (NAMWANDWE) AT COST OF K 284,982.47 SCOPE OF WORK GRADING & SPOT
GRAVELING

It was explained that Mansa Municipal Council is Grading and spot graveling the Namwandwe feeder
roads at the cost of K 284,982.47 respectively.
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(u) PURCHASE OF MOTOR VEHICLE AT COST OF K 1,200,000.00
It was reported before the stake holders meeting that a total of K 1,200,000.00
towards the purchase of a Toyota Land cruiser for Mansa Central Constituency
as shown on the picture;

(v) DEAF ENTERPRISES IS ONE OF THE COMPANIES THAT WERE FUNDED WITH K40, 000 IN
BAHATI CONSTITUENCY DEVELOPMENT FUND

It was also explained that Deaf Enterprises was one of the Companies that were funded with k40, 000.00
in Bahati Constituency Development Fund to make desks.
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(w)  NYAMUNA WOMEN COOPERATIVE IS ONE OF THE COMPANIES THAT WERE FUNDED WITH
K40,000.00 IN MANSA C CONSTITUENCY DEVELOPMENT FUND

It was further reported that Nyamuna Women Cooperative was one of the companies that were funded with
k40,000.00 in Mansa using Constituency Development Fund to do poultry farming.

(x) AGAPE WOMEN’S DEVELOPMENT CLUB IS ONE OF THE COMPANIES THAT WERE FUNDED
WITH K40, 000.00 IN MANSA.CONSTITUENCY DEVELOPMENT FUND.

Members were informed that agape women’s development club was one of the
companies that were funded with k40,000.00 in Mansa ¢ Constituency Development Fund to do  fish
farming.
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(y) HANDOVER OF LOANS TO 34 COOPERATIVES AND INDIVIDUALS FROM MANSA CENTRAL AND
BAHATI CONSTITUENCIES. BAHATI K1, 250,259  WHILE MANSA CENTRAL K1, 458,150.00

It was explained to members of the public that Mansa Municipal Council had handed over loans to 34
Cooperatives and individuals for Mansa Central and Bahati Constituencies. Bahati K1, 250, 259 while
Mansa Central K1, 458,150.00

(2) SUBMISSIONS AND RECOMMENDATIONS FROM MEMBERS OF THE PUBLIC
A submission was made by a concerned citizen where he complained of a certain bridge taking a lot
of water to his yard during the rainy season and asking the authority to quickly address the matter.

Management response, was that the issue would be looked into.
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Members of the general public wanted the Director of Finance to explain the
meaning of the word budget.

In response it was explained in both English and Bemba and there were no
more questions as members of the public were satisfied with the explanation.
The public further wanted the Council to update them on the Musumali

road leading to the Clinic as to when the same road would be constructed
to bituminous standard.

In response, it was explained that the houses which had been built close to
the road did not leave enough space for a bituminous road to be
constructed as there was some kind of poor planning and most developers
had no Council Building plans.

It was also observed that, Mansa District have only few public toilets in the
CBD, s hence requesting the Local Authority to build more as the population
was growing.

In response the matter would be looked into by Management.

Members of the public were also requesting the Council to grade the road
leading to His Royal Highness Chief Kalaba’s palace and also other roads
joining it.

In response members were informed that Management would take the
matter up as the project would attract a huge sum of money and would
engage RDA as Government plans was to have the same road be to
bituminous standards

Members of the public were also asking Management as to when would
Council improve the Civic Hotel.

In response the Town Clerk explained that the Council had advertised for
public private partnership (P.P.P) and one client had shown interest and the
tender had been forwarded to the Ministry of Finance and Nation Planning
waiting for response.

Members of the public requested the Director of Development Planning to
explain how customary land is converted to state land and how to acquire a
tittle deed.

In response the Director explained that individuals who wants to acquire tittle
from customary to state land should get an authorized letter from the Chief /
Village head men and thereafter apply to the Council for further processes
His Royal Highness Chief Chisunka requested the Council to show the
boundaries between customary /traditional and the ones which falls under
Mansa Municipal Council to avoid land enchloachments.

In response a lay out plan was presented before the public who attended the
meeting.

Members of the public were also requesting the Council to construct a new
school in Muchinka ward as the school was getting congested.

In response, His Worship the Mayor explained that behind Muchinka School
there is a School which was started by Honorable Chitalu Chilufya only
needed to be completed
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Members of the public were requesting the Council to consider upgrading
and carry out maintenance works for roads in both Bahati and Mansa Central
Constituencies.

Members were also requesting the Council to consider constructing a safe
bridge that connects Mansa Central and Bahati popularly known as small
bridge as the same facility poses danger to School going Children and other
users more especially during the rainy season.

A supported submission was made by the members of the public, in which
they advised Council to put up boreholes at Senama /Kaole guest house
A supported submission was also made by members of the public that the

Council should consider installing street lights along{the roads.

A concern was raised in which members of the public were requesting the

Council to construct a safe bridge which connects Chibalashi and low
density.

A submission was made by the members of the public, in which they wanted
the Council to start considering sponsoring students going to Universities
using CDF as Government had only targeted those doing trade courses
affiliated to teveta. l.e. Extension of bursaries even at University Level.

A submission was made also to consider starting receiving application for
students who would want to go further in their education (higher learning

institutions like the University of Zambia, Copperbelt University and
Mulungushi just to mention a few.

After due consideration of the Submission and Concerns from different
stakeholders, it was,

RECOMMAENDED THAT; all the concerns and submissions from different
stakeholders were NOTED

CLOSING REMARKS

The Town Clerk thanked His Royal Highness Chief Chisunka, the District
Commissioner, all staff from the Provincial Administration, Mansa Municipal Council
Management, members of the press and all members of the public present for having
spared time to come to the meeting and encouraged them to continue attending
meetings of this nature when called upon.

There being no other business to transact, the meeting was declared officially closed
at 12:15Hours. After which a prayer was offered by Councillor Samuel Mwansa.
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