MANSA MUNICIPAL COUNCIL MEETING MINUTES

Meeting Title: Business Stakeholders Budget Consultative Meeting for Zambia Devolution
Support Programme (ZDSP)

Date: 14th July, 2025

Time: 10:21 hrs — 13:45 hrs

Location: Central Rest House Hall (Kaole), Kawambwa Road, Mansa

Facilitator/Chairperson: Deputy Mayor, Besa Mathews
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Peter Sati — Director of Human Resource and Administration (MMC)
Maybin Kabaso — Director Finance (MMC) ’
Besa Mathews — Deputy Mayor (MMC)

Mwansa Musonda — Member, Senama Market

Enah Ntalasha — Marketeer, Senama

Mulenga Gideon — Member, Senama Market

Mwansa Mary — Member, Uno Filling Station

Edwin Musukwa — Member, Young Phiroz Supermarket
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Boyd Kasongo — Member, ZAPID (Student)
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. Silungwe Innocent — Member, Mansa Hotel (Accounts)
. Tresford Chisani — Reporter, KFM

. Daniel Sumbukeni — Marketeer
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. Chongo Alex — Marketeer
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. Danny Sipungwe — Chairperson, Zanama

. John Chabala — Chairperson, Senama
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. Francis Chama — Pastor, Faith-Based Organization
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. Kaluba Patrick — Market Chairperson, Kapalala
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. Hanna Banda — Programme Officer, UDLA
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. Marian Kaliza — Chairperson, Deaf Community
. Helloine Ngosa — Market Secretary

. Katuta Barbra — Member, MMC (ADC)

22. Julliet Nonde — Member of Staff, MMC
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23. Nkata Alfred — Interpreter, Deaf Community
24. Banda Richard — Member, Farm Institute
25. Jacinta Chisunka — Marketeer, Chilyapa

26. Thersa Chileshe — Marketeer, Main Market

N

7. Patiance Mwila — Marketeer, Senama

. Dorothy Ng’ambi — Member of Staff, MMC

29. William Chanda — Reporter, One Love Radio

30. Chimba Chanda — Councillor, Lwingwishi Ward

31. Joseph Mulela — P.A., National Assembly (Mansa Central)
32. Fredrick Kasama — Committee Clerk

o
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AGENDA

Opening Remarks

Presentation on Budgeting and Planning Framework
Presentation on Budget Performance

Presentation on Budget Proposals and Submissions

Plenary Discussion
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Closing Remarks

1.OPENING REMARKS

The meeting was declared open at 10:21 hours with an opening prayer by Councillor James
Kalebaila. The Acting Town Clerk welcomed members and encouraged active participation,

citing the urgency of projects such as decommissioning the filled dumpsite near the airport.
2.PRESENTATION ON BUDGETING AND PLANNING FRAMEWORK

The Facilitator gave a brief explanation that the National Develeopment Plan (NDP) provides a
framework for social, economic, institutional and spatial development that aims to ensure that all
citizens have access to minimum level of basic services. He also explained that Decentralization
is the transfer of decision making power and responsibilities from government to the locals. He

further explained the budgeting process and that the Zambia Devolution Support Programme
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(ZDSP) is a five-year government Programme worth USD 210 million, supported by the World

Bank, restructured in 2024 to include drought response and lessons learned.
3. PRESENTATION OF BUDGET PERFOMANCE

Members were informed that the Signed audited financial statements for the year 2022 were posted
on council website. It was also reported to Members that the signed audited financial statements

for year 2023 were also published on Council Website.

Furthermore, it was explained to the Members on the list of projects proposed by the Ward
Development Committee and which were approved by Constituency Development Fund

Committees between January 1 and June 30, 2024, were published on council website.

Members were also explained to on the list of proposed and approved projects, broken down by

Ward, including simple justification for non-approval, was published on Council Website.

Members were also explained to, on the Signed minutes of at least one stakeholder meeting (for
business stakeholders and citizen/community stakeholders) conducted for the 2024 budget
preparation that they were published on the council website.

It was also explained to the Members that that the Approved Stakeholder Engagement Plan and
Signed Minutes of at least Two Stakeholder meetings (one for Business Stakeholders and one for
Citizen/Community Stakeholders) for Financial 2025 Budget Preparation, were published on
Council Website

Semi-annual Budget Execution Reports were also published on Council Website for 2025 were

also published.

Members were also explained to on the need for the approved Stakeholder Engagement Plan,
annual report on stakeholder engagement which showed stakeholder engagement activities
undertaken compared to the engagement plan and Signed Minutes of at least Five Stakeholder
Meetings which will be undertaken for the financial year 2027 Budget Preparation (one for

Business Stakeholders, one for Youth Stakeholders, one for Women Stakeholders, one for Disabled
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Stakeholders and one for Other Citizen/Community Stakeholder Groups) will published on

Council Website for the year 2026 and 2027,

It was also reported to the Members that Semi-annual Budget Execution Reports generated from

the financial portal, would be published on Council Website. The funds would be shared among

the qualifying local Authorities.
4.PRESENTATION ON BUDGET PROPOSALS AND SUBMISSIONS

+ Proposed Changes: Redesign of DLIs to focus on outcomes, incentivize OSR growth, and
extend programme coverage to all 116 LAs.

 Budget Practices, Transparency & Citizen Engagement (USD 15M): Audited financials
(2022 & 2023) published, project lists and approvals by Ward shared online, semi-annual

reports posted, and stakeholder meeting minutes documented.

e Monitoring of Financial Management (USD 29M): 90-100% of LAs to generate reports
through a centralized financial platform; disbursements tied to performance.

« Capital Grants for OSR (USD 60M): Eligibility requires 10% revenue growth (Town
Councils) or 15% (Municipal/City Councils), capped at USD 1M per LA, excluding land
sales/bank interest. Updated valuation rolls by 2026 required.

« Grant Utilization Guidelines: Projects must align with Integrated Development Plans

(IDPs), integrate resilience, and comply with environmental/social safeguards.

Eligible Uses of Grants: Feeder roads, public toilets, markets, parks, water, sanitation, waste

management, street lighting, and community facilities.

Negative Utilization: No funding for vehicles, LA offices, housing, loans, land acquisition,

displacement projects, religious purposes, or activities harming protected areas.

2) Decisions Made

o 2025 Projects: (1) Purchase of Bulldozer, (2) Construction of Public Toilets.
o 2026 Projects: (1) Construction of Skills Training Centre, (2) Grading of Feeder Roads.

« Community revenue incentives suggested: discount on Property Rates.
3) Action Items
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« Publish updated stakeholder engagement plans, semi-annual execution reports, and audited
accounts — Director Finance — Ongoing (2025-2027).

« Implement approved projects for 2025 and 2026 — Engineering & Planning Department
(MMC) — By end of respective fiscal years.

« Continue stakeholder engagement on project progress — Deputy Mayor & Town Clerk —

Continuous.

NEXT STEPS

« Ensure compliance with grant utilization guidelines to avoid refunds.
e Maintain transparency by publishing all reports and minutes online.

e Mobilize community support for revenue growth initiatives.

NEXT MEETING

e Date: To be scheduled for 2026 Budget Consultations
e Time: TBD

e Location: -TBD

PREPARED BY

Kelvin Kasama — Committee Clerk, Mansa Municipal Council
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OFFICIAL SIGNATURES OF APPROVAL

Dr. Josephine Mwanza
Town Clerk

His Wors esa Mathews
Mayor

Mr. MayBin Kabaso

Directqr of Finance/Facilitator
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