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MANSA MUNICIPAL COUNCIL MEETING MINUTES

Meeting Title: Community Stakeholders’ Budget Consultative Meeting
Date: 15/07/2025

Time: 10:20 — 14:00 Hours

Location: Central Inn Lodge

Facilitator: Mr. Maybin Kabaso — Director of Finance

ATTENDEES

Dr. Josephine Mwanza — Town Clerk, Mansa Municipal Council

Mr. Peter Sati — Director of Human Resource & Administration, Mansa Municipal Council
Mr. Maybin Kabaso — Director of Finance, Mansa Municipal Council

His Worship Besa Mathews — Deputy Mayor, Mansa Municipal Council

Ms. Dorothy Ng’ambi — Public Relations Officer, Mansa Municipal Council

Various stakeholders (marketers and traders) from Mansa District

(4 detailed attendance list is maintained by the Secretariat. For confidentiality, personal data
such as NRC numbers and contact details are omitted in line with data protection guidelines.)

AGENDA

Opening Remarks

Presentation on Budgeting and Planning Framework
Presentation on Budget Performance

Presentation on Budget Proposals and Submissions
Plenary Session

Closing Remarks

INTRODUCTION

The meeting was officially opened at 10:20 hours by the Facilitator, Mr. Maybin Kabasa, who
welcomed all participants and outlined the purpose of the consultative meeting.

MEETING NOTES

. Opening Remarks

Purpose of the meeting was explained: to brief stakeholders on the Zambia Devolution Support
Programme (ZDSP) and its role in supporting community-driven development at the local
authority level.
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Decisions Made:

Stakeholders acknowledged the importance of the ZDSP in enhancing service delivery and
agreed to participate fully in the budget formulation process.

Presentation on Budgeting and Planning Framework

Facilitator explained the linkages between the National Development Plan (NDP), the budgeting
process at both national and local authority levels, and the Integrated Development Plans (IDPs).
The ZDSP was introduced as a five-year program focusing on improved welfare of citizens at
local level.

Participants were informed about audited financial statements (2022 & 2025) and stakeholder
engagement reports available on the Council website.

Decisions Made:

Stakeholders appreciated the publication of financial and project documents, which promotes
transparency.

Presentation on Budget Performance

The 2025 audited financial statements received an unmodified opinion.

Lists of approved and non-approved ward projects were presented.

Stakeholder engagement plans and semi-annual budget execution reports were published online.

Decisions Made:

Stakeholders noted progress made but encouraged timely project 1mplementat10n
Presentation on Budget Proposals and Submissions

Stakeholders proposed the purchase of a bulldozer and a drilling machine.

After discussion with the Procurement Section, it was resolved that the bulldozer be prioritized
along with construction of public toilets.

Suggestions for the 2026 budget included establishment of a Skills Training Institute.

Decisions Made:

Priority for 2025: Bulldozer purchase and public toilets.
Priority for 2026: Skills Training Institute.

Action Items:

Procurement of bulldozer — Responsible: Procurement Section — Deadline: FY 2025
implementation cycle

Construction of public toilets — Responsible: Engineering & Works Department — Deadline: FY
2025 implementation cycle
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Development of proposal for Skills Training Institute — Responsible: Planning

Department — Deadline: Before FY 2026 budget formulation

Plenary Session

Stakeholders reviewed utilization guidelines for capital grants.

Eligible projects: feeder roads, public toilets, markets, parks, water and sanitation, waste
management.

Ineligible projects: vehicle purchases, LA offices, residential accommodation, loans/credit
schemes, land acquisition, projects involving displacement, discriminatory or environmentally
harmful activities.

Decisions Made:

Stakeholders committed to ensuring proposed projects align with IDPs and environmental
safeguards.

Closing Remarks

His Worship the Deputy Mayor, Mr. Besa Mathews, thanked all attendees for their active
participation.

He encouraged continuous collaboration between the Council and stakeholders for sustainable
development.

The meeting was officially closed at 13:45 hours.

NEXT STEPS

Implementation of agreed FY 2025 priorities.
Preparation of Skills Training Institute concept note for FY 2026. :
Continued stakeholder consultations and transparency through Council website updates.

NEXT MEETING

Date: To be confirmed (before commencement of FY 2026 budget cycle)
Time: TBA
Location: Mansa Municipal Council Chambers.

PREPARED BY
Ms. Dorothy Ng’ambi — Public Relations Officer, Mansa Municipal Council

Kasama Fredrick- Committee Clerk.



OFFICIAL SIGNATURES OF APPROVAL

Dr. Josephine Mwanza
Town

His Wors esa Mathews

Mr. MayBin Kabaso
Directqr of Finance/Facilitator
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