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MANSA MUNICIPAL COUNCIL 

MEETING MINUTES 

Title: MINUTES OF THE COMMUNITY ENGAGEMENT MEETING   

Date: 15th July 2025 

Time: 10:20 – 14:00 Hours 

Venue: Central Inn Lodge, Mansa 

Facilitator: Mr. Maybin Kabaso – Director of Finance 

ATTENDEES 

Mansa Municipal Council Officials 

1. Dr. Josephine Mwanza – Town Clerk, Mansa Municipal Council (MMC) 

2. Mr. Peter Sati – Director of Human Resource and Administration (MMC) 

3. Mr. Maybin Kabaso – Director of Finance (MMC) 

4. His Worship Besa Mathews – Deputy Mayor (MMC) 

5. Ms. Dorothy Ng’ambi – Public Relations Officer (MMC) 

6. Ms. Katuta Barbra – Member, (MMC – ADC) 

7. Ms. Julliet Nonde – Member of Staff (MMC) 

8. Mr. Fredrick Kasama – Committee Clerk (MMC) 

Stakeholders and Community Representatives 

9. Mr. Mwansa Musonda – Member, Senama Market 

10. Ms. Enah Ntalasha – Marketeer, Senama 

11. Mr. Mulenga Gideon – Member, Senama Market 

12. Ms. Mwansa Mary – Member, Uno Filling Station 

13. Mr. Edwin Musukwa – Member, Young Phiroz Supermarket 

14. Mr. Boyd Kasongo – Member, ZAPID (Student) 

15. Mr. Silungwe Innocent – Member, Mansa Hotel (Accounts) 

16. Mr. Tresford Chisani – Reporter, KFM 

17. Mr. Daniel Sumbukeni – Marketeer 
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18. Mr. Chongo Alex – Marketeer 

19. Mr. Danny Simpungwe – Chairperson, Zanama 

20. Mr. John Chabala – Chairperson, Senama 

21. Pastor Francis Chama – Faith-Based Organization Representative 

22. Mr. Kaluba Patrick – Market Chairperson, Kapalala 

23. Ms. Hanna Banda – Programme Officer, UDLA 

24. Ms. Marian Kaliza – Chairperson, Deaf Community 

25. Ms. Helloine Ngosa – Market Secretary 

26. Mr. Nkata Alfred – Interpreter, Deaf Community 

27. Mr. Banda Richard – Member, Farm Institute 

28. Ms. Jacinta Chisunka – Marketeer, Chilyapa 

29. Ms. Theresa Chileshe – Marketeer, Main Market 

30. Ms. Patience Mwila – Marketeer, Senama 

31. Mr. William Chanda – Reporter, One Love Radio 

32. Mr. Chimba Chanda – Councillor, Lwingishi Ward 

33. Mr. Joseph Mulela – P.A., National Assembly (Mansa Central) 

AGENDA 

 Opening Remarks 

 Presentation on Budgeting and Planning Framework 

 Presentation on Budget Performance 

 Presentation on Budget Proposals and Submissions 

 Plenary Session 

 Closing Remarks 
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1. 0 INTRODUCTION 

The meeting commenced at 10:20 hours with opening remarks from the Facilitator, Mr. 

Maybin Kabaso, who warmly welcomed all participants and expressed appreciation for 

their attendance. He explained that the primary objective of the meeting was to engage 

stakeholders in the 2025 budget formulation process under the Zambia Devolution Support 

Programme (ZDSP) and to promote participatory planning aimed at improving service 

delivery in Mansa District. 

2. 0 OPENING REMARKS 

Mr. Kabaso outlined the significance of stakeholder involvement in the budgeting process, 

emphasizing the need for inclusive, transparent, and accountable governance. He 

further explained that the ZDSP is designed to strengthen local authorities’ capacity in 

planning and implementing development programs that directly address community needs. 

Decisions Made 

 Stakeholders unanimously acknowledged the importance of the ZDSP in supporting 

community-driven development. 

 It was agreed that full stakeholder participation would be maintained throughout all 

stages of budget formulation and implementation. 

3.  PRESENTATION ON BUDGETING AND PLANNING FRAMEWORK 

The Facilitator delivered a detailed presentation highlighting the linkages between the 

National Development Plan (NDP), local authority budgets, and Integrated Development 

Plans (IDPs). 

 He elaborated that Mansa Municipal Council’s budget formulation is aligned with the 

Eighth National Development Plan (8NDP) and guided by the principles of 

decentralization and fiscal transparency. 

 The ZDSP was presented as a five-year program focusing on improving citizens’ 

welfare through enhanced local service delivery and capacity building. 
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 Participants were informed that the Council had published audited financial statements 

for 2022 and 2025 and stakeholder engagement reports on its official website to 

promote transparency and accountability. 

Decisions Made 

 Stakeholders appreciated the Council’s commitment to transparency through the public 

release of financial and project documents. 

 It was resolved that continuous updates on project implementation and financial 

performance be shared with the public through community noticeboards and digital 

platforms. 

4.0  PRESENTATION ON BUDGET PERFORMANCE 

The Director of Finance reported that the 2025 audited financial statements received an 

unmodified audit opinion, reflecting sound financial management practices. 

 A summary of approved and non-approved ward development projects was presented 

to participants. 

 Stakeholder engagement plans and semi-annual budget execution reports were made 

available on the Council’s online portal for public access. 

 Some challenges noted included delays in project implementation due to procurement 

bottlenecks and limited technical capacity in certain departments. 

Decisions Made 

 Stakeholders acknowledged the positive audit outcome and commended the Council 

for maintaining financial integrity. 

 It was recommended that the Council improve coordination between departments to 

ensure timely project execution and effective resource utilization. 

5.0  PRESENTATION ON BUDGET PROPOSALS AND SUBMISSIONS 

Stakeholders were invited to submit project proposals for inclusion in the 2025 and 2026 

fiscal years. 
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 Among the proposals presented were the purchase of a bulldozer to enhance road 

maintenance and the acquisition of a drilling machine to improve access to clean 

water. 

 After deliberation, and in consultation with the Procurement Section, it was 

resolved that procurement of a bulldozer and construction of public toilets be 

prioritized for the 2025 financial year. 

 For the 2026 budget cycle, stakeholders proposed the establishment of a Skills 

Training Institute to promote youth empowerment and employment creation. 

Decisions Made 

 2025 Priorities 

 Procurement of a bulldozer 

 Construction of public toilets 

 2026 Priority 

 Establishment of a Skills Training Institute 

Action Items 

Action Item Responsible 

Department 

Deadline 

Procurement of bulldozer Procurement Section FY 2025 Implementation 

Cycle 

Construction of public toilets Engineering & Works 

Department 

FY 2025 Implementation 

Cycle 

Development of proposal for Skills 

Training Institute 

Planning Department Before FY 2026 Budget 

Formulation 

 

6.0 PLENARY SESSION 

During the plenary session, stakeholders reviewed and discussed utilization guidelines for 

capital grants under the ZDSP. 
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 Eligible projects included feeder roads, public toilets, markets, parks, water and 

sanitation facilities, and solid waste management initiatives. 

 Ineligible projects included purchase of vehicles, construction of local authority offices 

or residential accommodation, loan schemes, land acquisition, projects causing 

displacement, or those posing environmental or social risks. 

Decisions Made 

 Stakeholders agreed that all proposed projects must align with Integrated Development 

Plans (IDPs) and adhere to environmental and social safeguard standards. 

 It was further resolved that the Council would provide regular feedback sessions to 

ensure that community voices remain central in project implementation. 

7.0 CLOSING REMARKS 

His Worship, the Deputy Mayor, Mr. Besa Mathews, expressed gratitude to all participants 

for their active engagement and constructive contributions. He reaffirmed the Council’s 

commitment to maintaining open communication channels with stakeholders and 

emphasized the importance of continued collaboration to foster inclusive and sustainable 

development in Mansa District. 

The meeting was officially closed at 13:45 hours. 

NEXT STEPS 

 Implementation of agreed Financial Year 2025 priorities. 

 Preparation of the Skills Training Institute Concept Note for Financial Year 2026. 

 Continued stakeholder consultations and regular publication of financial and project 

updates on the Council website and notice boards. 

NEXT MEETING 

 Date: To be confirmed (prior to commencement of the Financial Year 2026 budget 

cycle) 

 Time: To be announced 
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 Venue: Mansa Municipal Council Chambers 

 

 

PREPARED BY 

Ms. Dorothy Ng’ambi – Public Relations Officer, Mansa Municipal Council 

Mr. Kasama Fredrick – Committee Clerk 

 

OFFICIAL SIGNATURES OF APPROVAL 

 

CHAIRPERSON 

Dr. Josephine Mwanza 

Town Clerk 
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APPENDICES 

 

Mansa Municipal Council Director Finance, Maybin Kabaso, making a presentation to 

participants during the ZDSP business stakeholders engagement meeting 
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A participant making a submission during the ZDSP business stakeholders engagement 

meeting 

 

 

Deputy Mayor Besa Kalumba (left) and Mansa Municipal Council Director Human 

Resource and Administration, Peter Sati (right) following proceedings at the ZDSP 

business stakeholder’s engagement meeting. 

 

A representative from the Deaf Community Centre, Marian Kaliza making a submission 

during the ZDSP stakeholders engagement meeting 
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A trader from Senama Market making a submission during the ZDSP business 

stakeholders engagement meeting. 
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A representative from Plan International, Wells Milambo (right) following proceedings 

during the ZDSP business stakeholders engagement meeting. 


