REPUBLIC OF ZAMBIA

MINISTRY OF LOCAL
GOVERNMENT AND RURAL
DEVELOPMENT

Stakeholder Meeting

Zambia Devolution Support Program




MEETING MINUTES

Title: COMMUNITY ENGAGEMENT MEETING
Date: 14" July 2025

Time: 14:00 — 16:50 Hours

Venue: Central Inn Lodge, Mansa

Facilitator: Mr. Maybin Kabaso — Director of Finance

ATTENDEES
Mansa Municipal Council Officials

Dr. Josephine Mwanza — Town Clerk, Mansa Municipal Council (MMC)
Mr. Peter Sati — Director of Human Resource and Administration (MMC)
Mr. Maybin Kabaso — Director of Finance (MMC)

His Worship Besa Mathews — Deputy Mayor (MMC)

Ms. Dorothy Ng’ambi — Public Relations Officer (MMC)

Ms. Katuta Barbra — Member, (MMC — ADC)

Ms. Julliet Nonde — Member of Staff (MMC)

Mr. Fredrick Kasama — Committee Clerk (MMC)
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Stakeholders and Community Representatives

9. Mr. Charles Mwewa — Chairperson, Mansa Traders Association

10. Ms. Memory Chansa — Businesswoman, Mansa Central Market

11. Mr. Kennedy Lungu — Owner, Lungu Hardware Supplies

12. Ms. Ruth Mwila — Marketeer, Fish Section

13. Mr. Kelvin Mutale — Representative, Mansa Bus Drivers’ Association
14. Ms. Joyce Chola — Youth Entrepreneur, Mansa Women’s Cooperative

15. Mr. Sydney Mambwe — Representative, Mansa Chamber of Commerce




16. Ms. Favour Zulu — Farmer, Chibote Area

17. Mr. Humphrey Chipeta — Small-Scale Manufacturer, Mansa Industrial Area
18. Ms. Brenda Bwalya — Representative, ZCSMBA (Small & Medium Business Association)
19. Mr. Joseph Phiri — Cooperative Chairperson, Kabunda Area

20. Ms. Chisomo Banda — Representative, Mansa Women Entrepreneurs Network
21. Pastor Elias Chama — Faith-Based Business Network

22. Mr. Isaac Mulenga — Market Chairperson, Kalukungu

23. Ms. Margaret Tembo — Programme Officer, UDLA

24. Mr. Felix Kalaba — Representative, Youth in Business Initiative

25. Ms. Brenda Mwape — Secretary, Main Market Committee

26. Mr. Evans Simukoko — Interpreter, Deaf Business Community

27. Mr. Gift Chileshe — Representative, Farm Institute

28. Ms. Monica Kapansa — Agro-Input Dealer, Samfya Road

29. Ms. Esther Musonda — Marketeer, Mansa Central

30. Ms. Mable Lwendo — Representative, Chitulika Cooperative

31. Mr. Peter Musukwa — Reporter, One Love Radio

32. Mr. Chanda Mwape — Councillor, Kabunda Ward

33. Ms. Violet Mfula — Representative, Zambia Development Agency (ZDA)

AGENDA

Opening Remarks

Presentation on Business Development Framework
Presentation on Local Business Performance and Challenges
Presentation on Proposed Business Support Programmes

Plenary Session
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Closing Remarks

1.0 INTRODUCTION




2.0

3.0

The meeting commenced at 10:20 hours with opening remarks from the Facilitator, Mr.
Maybin Kabaso, who welcomed all participants and appreciated their attendance. He
emphasized that the objective of the meeting was to strengthen community engagement in
local business development, enhance collaboration between the Council and the business
community, and identify strategies to support entrepreneurship and economic growth in

Mansa District.
OPENING REMARKS

Mr. Kabaso highlighted the importance of fostering inclusive and transparent business
partnerships to enhance local economic development. He noted that Mansa Municipal
Council’s vision is to build a vibrant, business-friendly environment that encourages

innovation and employment creation.
Decisions Made

o Participants acknowledged the importance of business community engagement for local
economic growth.
o It was agreed that regular consultation meetings be institutionalized to promote dialogue

between the Council and business stakeholders.
PRESENTATION ON BUSINESS DEVELOPMENT FRAMEWORK

The Facilitator gave a presentation on the Local Economic Development (LED) Framework,
outlining strategies under the Zambia Devolution Support Programme (ZDSP) and the Eighth
National Development Plan (8NDP).

He emphasized the Council’s role in facilitating business registration, infrastructure support,
and access to markets. He also noted that Mansa Municipal Council is aligning its LED
initiatives with national policies aimed at empowering micro, small, and medium enterprises
(MSMES).

Decisions Made




4.0

5.0

o Stakeholders appreciated the Council’s efforts in promoting business transparency and
regulatory reform.
o It was resolved that training workshops on business registration, taxation, and access to

finance be conducted for local entrepreneurs.
PRESENTATION ON LOCAL BUSINESS PERFORMANCE AND CHALLENGES

The Director of Finance presented an overview of business performance in Mansa

District, highlighting both progress and challenges.

« Growth was noted in small-scale retail, agro-processing, and transport sectors.

e Key challenges included limited access to affordable finance, inadequate business
infrastructure, and high operating costs.

« It was observed that many small businesses lacked formal registration, which limited their

ability to benefit from government incentives.
Decisions Made

o Stakeholders commended the Council for promoting a conducive business climate.
o It was recommended that the Council establish a Business Information Centre to provide

guidance on licensing, tax compliance, and investment opportunities.
PRESENTATION ON PROPOSED BUSINESS SUPPORT PROGRAMMES

The Planning Department presented proposed interventions aimed at strengthening local

business development.

e Programmes included the Mansa Entrepreneurship Support Fund, Business Skills
Training for Youths and Women, and the creation of an Industrial Cluster for small-scale
manufacturers.

o Participants proposed partnerships with financial institutions to enhance access to low-

interest loans and start-up grants.

Decisions Made




6.0

7.0

e 2025 Priorities

o Establishment of a Business Information Centre.

o Launch of the Mansa Entrepreneurship Support Fund.

e 2026 Priority:

o Development of an Industrial Cluster Zone in Mansa Industrial Area.

Action Items

Action Item

Responsible Department

Deadline

Establish Business Information Centre

Planning Department

FY 2025 Implementation Cycle

Launch Entrepreneurship Support

Fund

Finance & Commerce

Department

FY 2025 Implementation Cycle

Develop Concept Note for Industrial

Cluster

Economic Development

Office

Before FY 2026 Budget

Formulation

PLENARY SESSION

During the plenary, participants shared experiences and provided input on improving the

local business ecosystem.

o It was agreed that collaboration with the private sector and business associations was

crucial to fostering growth.

e The Council clarified that all business support programmes would be guided by

environmental and social sustainability principles.

Decisions Made

« Stakeholders resolved that the Council create a local business directory for Mansa-based

enterprises.

e It was agreed that quarterly Business Consultative Forums would be held to track

progress on the agreed initiatives.

CLOSING REMARKS




His Worship, the Deputy Mayor, Mr. Besa Mathews, thanked all participants for their
active contributions and reaffirmed the Council’s dedication to promoting entrepreneurship
and inclusive business growth. He encouraged continued collaboration between the Council,

private sector, and the community to ensure sustainable economic development.
The meeting was officially closed at 16:45 hours.
NEXT STEPS

o Implementation of the 2025 Business Support Priorities.
o Preparation of the Industrial Cluster Concept Note for 2026.
« Continuation of stakeholder consultations and publication of business updates on Council

platforms.
NEXT MEETING

o Date: To be confirmed (before the FY 2026 business cycle).
e Time: To be announced.

e Venue: Mansa Municipal Council Chambers.
PREPARED BY

Ms. Dorothy Ng’ambi — Public Relations Officer, Mansa Municipal Council

Mr. Fredrick Kasama — Committee Clerk, Mansa Municipal Council

OFFICIAL SIGNATURES OF APPROVAL
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CHAIRPERSON
Dr. Josephine Mwanza

Town Clerk, Mansa Municipal Council




APPENDICES

APPENDICES

A slide from the presentation
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Mansa Municipal Council Town Clerk Dr. Josephine Mwanza delivering her opening
remarks at the ZDSP stakeholders engagement meeting.
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Mansa Municipal Council Director Finance explaining the details of the ZDSP during a
stakeholders’ engagement meeting

Representatives from the Zambia Agency for persons with Disability (ZAPD) following
proceedings during the ZDSP stakeholder’s engagement meeting




Sign language interpreter Alfred Nkhata, interpreting the proceedings of the ZDSP
stakeholder’s engagement meeting

Deputy Mayor Besa Kalumba (right) giving his remarks during the ZDSP stakeholders
engagement meeting




Munchika ward Councilor Alex Mulenga (left) following proceeding at the ZDSP
stakeholder’s engagement meeting
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Chilyapa Ward Councilor Samuel Mumba Mwansa following proceeding at the ZDSP
stakeholder’s engagement meeting
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A representative from the Deaf Community Centre, Marian Kaliza making a submission
during the ZDSP stakeholders engagement meeting.
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