
MANSA MUNICIPAL COUNCIL CITIZEN ENGAGEMENT PLAN 

  

 NAME OF DISTRICT: MANSA 

 PERIOD OF IMPLEMENTATION: 2025 

 OBJECTIVE OF THE ENGAGEMENT PLAN (E.G, ANNUAL BUDGETING , COMMUNITY PROJECTS ETC): 

 

 STAKEHOLDER POTENTIAL 
ROLE 

ENGAGEMENT 
STRATEGY 

RESOURCES 
REQUIRED 

TIMEFRAME PERSON IN 
CHARGE 

REVIEW/COMM
ENTS 

1. Traditional Leaders Champion - 
community 
mobilization in 
Wards 

 Proactively 
communicate to 
inform  

 Determine and 
address source of 
resistance  

 Seek views when 
understanding has 
improved 

 Information 
materials 
and 
collateral, 
resources 
for meeting 
and site 
visits 

 

Quarterly Town Clerk  

2. Civic Leaders Policy 
Formulation 
 
Champion 
Community 
mobilisation at 
Ward level 

Proactively communicate 
to inform 
 
Determine and address 
source of resistance  
 
Stakeholder 
 

Information 
materials, 
Transport, 
Public Address 
System, 

Quarterly Town Clerk  

3. Faith Based 
Organisations 

Champion 
Community 
mobilisation at 
Ward level 
 
Provide checks 
and balances on 
government 
programmes, 
policies etc 

Proactively communicate 
to inform 
 
Seek views whether 
understanding has 
improved or not 
 
Reports and publications 
 
Stakeholder meetings 

Information 
materials, 
Transport, 
Public Address 
System, 

Quarterly   



 
Support 
Government 
programmes 
 
Offer spiritual 
guidance to 
community and 
government 

4. MPs Champion 
Community 
mobilisation at 
Constituency 
level 
 
Policy 
Formulation 
 

Proactively communicate 
to inform 
 
Reports and publications 

Information 
materials, 

Quarterly Town Clerk  

5. Government 
Parastatals 

Support 
(financial and 
material) 
Government 
programmes at 
national and 
district 
 
Implement 
public policies 

Seek views whether 
understanding has 
improved or not 
 
Reports and publications 
 
Stakeholder meetings 

Information 
materials, 
Transport, 
Public Address 
System, 

Quarterly Town Clerk  

6. WDCs Implement 
public policies 
 
Monitor 
developmental 
programmes at 
ward level 
 

Proactively communicate 
to inform 
 
Seek views whether 
understanding has 
improved or not 
 
Determine and address 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 

Quarterly Town Clerk  



Foster policy 
implementation 
and citizen 
participation at 
ward level 

source of resistance and 
areas of need 
 
Reports and publications 
 
Stakeholder meetings 

as 
printers/photoco
pies, staplers etc 
 

7. Government 
Ministries at District 
Level 

Implement 
public policies 
policy 
implementation 
 
Monitor 
developmental 
programmes at 
district level 
 
Foster policy 
implementation 
and citizen 
participation at 
district level 
 
Provide 
technical 
expertise in 
implementation 
of government 
programmes 
 
Communicate, 
report and get 
feedback on 
government 
programmes and 
citizen 
participation 

Proactively communicate 
to inform 
 
Seek views whether 
understanding has 
improved or not 
 
Determine and address 
source of resistance and 
areas of need 
 
Stakeholder meetings 
and town hall meetings 
 
Reports and publications 
 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 
printers/photoco
pies, staplers etc 
 

Quarterly Town Clerk  



8. Business 
Community 

Support 
(financial and 
material) 
Government 
programmes at 
district and 
community level 
 
Identify areas of 
need in 
communities 

Influence communities 
and other stakeholders to 
participate in government 
programmes 
 
Collaboration for a 
common goal 
 
Stakeholder meetings 
 
Reports and publications 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 
printers/photoco
pies, staplers etc 

Quarterly Town Clerk  

9. CDFCs Approve 
developmental 
and economic 
projects under 
CDF 

Give approvals according 
to community, WDCs and 
technical 
recommendations 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary,  

Quarterly Town Clerk  

10. The Community Identify areas of 
need in 
communities 
 
Offer checks and 
balances in 
policy 
implementation, 
policy formation 
 
Make decisions 
on 
developmental 
issues in 
communities 
 

Proactively communicate 
to inform 
 
Determine and give 
feedback on source of 
resistance and areas of 
need 
 
Collaborate with 
stakeholders in 
implementation of 
programmes 
 
Reports and publications 
 
Stakeholder meetings 
and town hall meetings 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary,  

Quarterly Town Clerk  

11. Political Parties Provide checks 
and balances in 
the 

Proactively communicate 
to inform 
 

Information 
materials, 
Transport, Office 

Quarterly Town Clerk  



implementation 
of government 
policies 
 
Influence 
decision making 

Seek views whether 
understanding has 
improved or not 
 
Determine and address 
source of resistance and 
areas of need 
 
Stakeholder meetings 

Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 
printers/photoco
pies, staplers etc 
 

12. Media Houses Advocate, 
disseminate, 
sensitise, inform 
and educate 
communities on 
government 
programmes 
 
Provide 
feedback on 
government 
programmes 
 
Champion 
Community 
mobilisation at 
district level 

Proactively communicate 
to inform 
 
Seek views whether 
understanding has 
improved or not 
 
Determine and address 
source of resistance and 
areas of need 
 
Reports and publications 
Press Release, press 
briefings 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 
printers/photoco
pies, staplers etc 
 

Quarterly Town Clerk  

13. Women Groups Advocate for 
women inclusion 
in policies 
 
Advocate for 
equity in 
addressing 
community 
development 
 

Proactively communicate 
to inform 
 
Seek views whether 
understanding has 
improved or not 
 
Determine and address 
source of resistance and 
areas of need 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 
printers/photoco

Quarterly Town Clerk  



Champion 
Community 
mobilisation at 
district level 

 
Reports and publications 

pies, staplers etc 
 

14. Youth Groups Advocate for 
youth inclusion 
in policies 
 
Advocate for 
involvment in 
addressing 
community 
development 
 
Champion 
Community 
mobilisation at 
district level 

Proactively communicate 
to inform 
 
Seek views whether 
understanding has 
improved or not 
 
Determine and address 
source of resistance and 
areas of need 
 
Reports and publications 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 
printers/photoco
pies, staplers etc 
 

Quarterly Town Clerk  

15. Persons with 
Disabilities 

Advocate for 
persons with 
disabilities’ 
inclusion in 
policies 
 
Advocate for 
equity in 
addressing 
community 
development 
 

Proactively communicate 
to inform 
 
Seek views whether 
understanding has 
improved or not 
 
Determine and address 
source of resistance and 
areas of need 
 
Stakeholder meetings 
 
Reports and publications 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 
printers/photoco
pies, staplers etc 
 

Quarterly Town Clerk  

16. Learning 
Institutions 

Offer checks and 
balances in the 
implementation 
of government 

Proactively communicate 
to inform 
 
Seek views whether 

Information 
materials, 
Transport, 
Mediums of 

Quarterly Town Clerk  



policies understanding has 
improved or not 
 
Determine and address 
source of resistance and 
areas of need 
 
Stakeholder meetings 
 
Reports and publications 

communication, 
equipment such 
as 
printers/photoco
pies, staplers etc 
 

17 Associations Champion 
Community 
mobilisation at 
district level 
 
Support 
(financial and 
material) 
Government 
programmes at 
national and 
district 
 
Advocate for 
policy 
formulation and 
ammendments 

Proactively communicate 
to inform 
 
Seek views whether 
understanding has 
improved or not 
 
Stakeholder meetings 
 
Reports and publications 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 
printers/photoco
pies, staplers etc 
 

Quarterly Town Clerk  

18 Unions Support 
(through human 
resource 
motivation) 
Government 
programmes at 
national and 
district 
 

Stakeholder meetings 
 
Reports on human 
resources related issues  

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 

Quarterly Town Clerk  



Provide checks 
and balances on 
government 
programmes, 
policies etc 
 
Identify key 
areas of need in 
human resource 
management 
and share with 
management 

printers/photoco
pies, staplers etc 
 

19 NGOs Support 
(financial and 
material) 
Government 
programmes at 
national and 
district 
 
Provide checks 
and balances on 
government 
programmes, 
policies etc 

Proactively communicate 
to inform 
 
Seek views whether 
understanding has 
improved or not 
 
Determine and address 
source of resistance and 
areas of need 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 
printers/photoco
pies, staplers etc 
 

Quarterly Town Clerk  

 
20 

 
Marketeers  

Identify areas of 
need in the local 
Business  
communities 
 
Champion 
Women and 
Youth 
Participation 
decision making 
at local Level  

Influence  business 
communities and other 
stakeholders to 
participate in government 
programmes 
common goal 
 
Stakeholder meetings 
 
Reports and publications 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary, 
Mediums of 
communication, 
equipment such 
as 
printers/photoco
pies, staplers etc 

Quarterly  Town Clerk   



 
21 
 

District 
Commission Office 

Approve 
developmental 
and economic 
projects  
 
Act as 
secretariate of 
DDC 

Give approvals according 
to community, WDCs and 
technical 
recommendations 
 
Offer secretarial Services 
to DDC 

Information 
materials, 
Transport, Office 
Spaces, 
Stationary,  

Quarterly District 
Commissioner 

 

 
 

 
 
Mansa Municipal Council 


