MANSA MUNICIPAL COUNCIL

Semi Annual Internal Audit Reports
Key Internal Audit Recommedation and Implementation

Period: Jan 2025 to Jun
2025

No Subject Matter

Audit Finding

Audit Recommendation

Management Action Taken

Governance (Established
Committees & Meetings)

2 |Budget Execution

1.Failure to implement council

resolution on proposed levying of

light trucks and mini vans operating
in the district

1.Management should ensure to
implement the resolution to enhance
revenue collection.

1.Council will readvertise the promotion
in 2025 fiscal year since the aproval
came late

Income - Own Source
Revenue

Accounting procedures and
controls

1.Failure to implement council
resolution on bill buster bill buster
promotion

2.Lack of standard activity report
form for officers when they travel on

1.Management should ensure that
the resolution is implemented before
running the second half property
rates bills for 2025
2.Management should introduce

1.Management will create an operating
space for Canter drivers
2.Management has already
implemented the use of Standard
activity. rec\)rt form

5 |Stores management

N

A



https://v3.camscanner.com/user/download

Procurement procedures and
controls

1.Defeact liability period for senama
level one hospital

2.Delayed construction of block
fence at muchika playing grounds
3.Payment for servicing council
printers without proof of

Service

1.Management should ensure that
the  contractor is  formally
communicated to and works on.
2.Management should ensure that
the works come to completion in a
short period time.

Management should ensure that
printers are worked on to easy the
operations of the institution

1.Management has written a letter
notifying the contractor of the defects
falure to which the concil will work on
them and deduct from the Retetion
amount 2.Management has bought
cement to complete the remaining
works at the ground 3.Letter has been
done to te supplier for refund the council

Payroll management

Risk management



https://v3.camscanner.com/user/download

