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MANSA MUNICIPAL COUNCIL

MEETING MINUTES

Title: MINUTES OF THE BUSINESS CONSULTATIVE MEETING

Date: 15th July 2025

Time: 10:20 < 1200 "Tours

Venue: Central Inn T odee. Manea

Facilitator: Mr. Mahin Kabaso - Director of Finance

ATTENDELS

Stakcholders and Community Representatives

-

. Ms. Tawela Mary Saka- [YD

Mi. Charles Mwewa - Chairperson. Mansa Traders Association
Ms. Memory Chansa - Businesswoman, Mansa Central Market
Mr. Chisani Trestord- KFM

Mr. Daniel Sumbukeni- Marketeer

Mr. Chongo Alex- Marketeer

Ms. Victoria Lengwe- Marketeer

Ms. Svlvia Kayombo- Marketeer

Fr. Mwelwa Isaiah- Catholic Church Representative

Mr. Milambo We!l- Plan International

. Mr. Mukuka Everisto- Marketeer
. Mr. Chabala John- Marketeer
Ms. Ruth Mwila — Marketeer. Fish Section _
. Mr. Sylvester Kanakwenda- Bahati- Personal Assistant —
. v meo’s&m
. Mr. Kalombo Gilbert- NGO- CEG MANSA MUNICIPAL —-
UNCIL
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. Mr. Danny Simpungungwe- ZANAMA Chni.rpcrson

. Kabwe Juliet- IPS ZANAMA - PO 0 SRS OFmce
. .

. Banda Joseph- Manager Sali Lodges MANSA,

. Dr. Paul Mbu!o- [uapula Chambers of Commerce
. Mr. Kelvin Mutale - Representative, Mansa Bus Drivers’ Association

. Fr. Chalwe Cornelius- Vicar General (Anglican Church)
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. Ms. Joyee Chola — Youth Entrepreneur, Mansa Women's Cooperative

. Mr. Humphrey Chipeta — Small-Scale Manufacturer, Mansa Industrial Area

. Mr. Felix Kalaba — Representative. Youth in Business Initiative

. Ms. Brenda Mwape — Seerctary, Main Market Committee

. Mr. Nkhata Alfred - Interpreter, Deal Business Community

7. Mz, Gift Chileshe — Representative, Farm Institute

. Mr. Peter Musukwa — Reporter, One Love Radio

20, Mr. Chanda Chimba — Councillor, Lwingishi Ward

. Ms. Violet Mfula - Representative, Zambia Development Agency (ZDA)

. Ms. Linda Chileshe — NATSAVLE Branch Manager - Mansa

.M. Steven Chali - Representative, Cross-Border Traders Association- UB Market
- Mis. Beatrice Kalima — Chairperson. Mansa Tailors and Designers Association

- Mr. Musukwa Edwin- YOUNG PHIROZ

Mansa Municipal Council Officials

!)
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(¥4

6.

Dr. Josephine Mwanza — Town Clerk, Mansa Mu'gicipal Council (Chairperson)
M. Peter Sati — Director of Human Resource and- Administration (MMC)

Mr. Maybin Kabaso - Director of Finance (MMC)

His Worship Resa Mathews — Deputy Mayor (MMC)

Ms. Dorothy Ng'ambi — Public Relations Ofticer (MMC)

Ms. Katuta Rarbra — Member, (MMC — ADC)

Ms. Julliet Nonde — Member of Staft (MMC)

Vr. Collins Chibuve- Internal Auditor

Mr. Fredrick Kasama — Committee Clerk (MMC).

A complete attendance register was maintained by the Secretariat in compliance with the

Mansa Municipal Council data protection policy. Confidential personal details such as NRC

numbers and contact information have been withheld.
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5. Plenary Session

6. Closing Remarks

1. INTRODUCTION

The meeting commenced at 10:20 hours and was called to order by the Chairperson Dr. Josephine

Mwanza. who warmly welcomed all participants and expressed appreciation for their attendance.

2. OPENING REMARKS

In her opening remarks. Dr. Mwanza explained that the primary objective of the meeting was to
engage stakeholders in the 20235 budget formulation process under the Zambia Devolution Support
Programme (ZDSP) and to promote participatory planning aimed at improving service delivery in
Mansa District. She outlined the significance of stakeholder involvement in the budgeting process,
emphasizing the need for inclusive, transparent, and accountable governance. She further
explained that the 7DSP is designed to strengthen local authorities’ capacity in planning and

implementing development programs that directly address community needs.

Decisions Made

+  Stakeholders unanimously acknowledged the importance of the ZDSP in supporting
community-driven development.

It was agreed that full stakeholder participation would be maintained throughout all stages of

budget formulation and implementation.

3. PRESENTATION ON BUDGETING AND PLANNING FRAMEWORK

The Facilitator delivered a detailed presentation highlighting the linkages between the National

Development Plan (NDP), local authority budgets, and Integrated Development Plans (IDPs).

He elaborated that Mansa Municipal Council’s budget formulation is aligned with the Eighth

National Develor ent Plan (SNDP) and guided by the principles of decentralization and fiscal

transparency.
+  The ZDSP was rresented as a five-year program focusing on improving citizens’ welfare

through enhancc . [ocal service delivery and capacity building.
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« Participants were mformed that the Couneil had published Audited Financial Statements for
2022 and 2025 ind <takeholder engagement reports on its official website to promote

transparency and accountability

Decisions Made

o Stokeholders cppreciated the Council’s commitment to transparency through the public release
of financial and proiect documents,
o dtwas resoived that continnous updates on project implementation and financial performance

be <hared with the nablic through community noticeboards and digital platforms.
PRESENTATION ON BUDGET PERFORMANCE

The Director ot Finance reported that the 2024 Audited Financial Statements received an
unmodified audit opimton. signifving adherence to acceptable accounting standards and
demonstrating prudent financial management. This outcome indicated that internal controls were
functioning as intended and that financial records fairly represented the Council’s financial

position for the period under review.

In addition to the audit results. an analysis of the Council’s Bi Annual Performance report on
revenue sources from January to June 2025 was prc’senied. The Bi Annual Performance highlighted
the National Support. Council’s own source revenue and other revenue sources for the period under
review. The review hizhlighted that revenue collection in several key streams, such as local taxes.
levies. and user {ees. performed moderately well, although some gaps remained due to delayed
remittances from certain stakeholders. Capital grants from the central government were received.
though not alwavs within the expected timelines, which affected the sequencing of planned

development activities.
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NAME: MANSA MUNICIPAL COUNCIL
2025 BI ANNUAL PERFORMANCE REPORT Perlod: 01-Jan-20285 to 30-Jun-2028
REVENUE SOURCES
Actual
L Recelpts Budget hs at 30-June 202 Varinten Performanes
a b c a-b b/a
Natlonal Support
1.1 Local Government Equalisation Fund 17,770,119.00 5,923,473.00 11,846,946.00 J3%
1.2 Grants In Lieu of Rates 200,000.00 - 200,000.00 (02
1.3 Scctor Grants 11,163,341.00 5,111,256.40 6,052,084.60 46Y,
1.4 ZDST Capital Grants 8,350,000.00 - 8,150,000.00 o,
1.5 Constituency Development Fund 72,116,101,00 42 RA7.8311.62 29,22K,467.38 59%
1.6 Other Grants 1,407 ,500.00 2,784,721.50 1,287.,221.50) 1867,
2 Own Source Revenue
2.1 Local Taxes 6,760,012.00 2,413,689.37 4,326,322.63 36%
2.2 Fec & Chnrges 11,632,156,00 3,572,453.18 8,01,0,002 82 31%
2.3 Licences 1,184,217.00 60,333.00 1,423,884.00 4%
2.4 Levies 2,1422,782.00 058,064.32 1,163,817.68 407
2.5 Permits 2,548 R50.00 60,631.50 1,939,218.50 24%
2.6 Commercin! ventures (Profit) 300,000.00 R80,276.92 219,723.08 27%
2.7 Others OSR(Charges) 3,325,000.00 1,163,604.20 1,961,395 RO 41%
7 Sub - total 28,173,317.00 9,078,952.49 19,394,364.51 32%
Other Revenue |
4.1 Bank interest received 300,000.00 . 300,000.00 [
4.2 Borrowings - Loans - - - s
4.2 Borrowings - Overdraf - P P [ 2
4.3 Others - - - o5
Total 139,870,878.00 | 65,786,237.01 74,084,640.99 | a4T%
~
PAYMENTS L3 23
i L Actual orman
L i S y pudge.t Ln at 30-June 2MJ NN ‘ - e
@CzﬂSa
- | B s d . b
i 0
ZMw ZMW b ',':
1 Personal emoluments 28,800,929.00 12,247,102 81 16,553, 142119 R
2 Usc of goods and services :30,656,701.00 13,138.910.20 17,517,790.40 43"
3 |Financial charpes - - = [oN
4 !Social benefits 19,786,436.00 16,671,211.20 3.115,224.80 Bavs
S INon-financial nsscts 50,073,554.00 4.410,415.50 45,663,138.50 G
6 IFinancial nsscts 8,221,258.00 - 8,221,258.00 (o)
7 |Loan repavments - - (232}
__8_ !Other repavments 2.332.000.00 721.34B.76 1.610.651.24 317
Total payments 139,870,878.00 47,188,988.47 92,681,885.53 4%
Net Budpet Performance | - | 18,597,248.54 | (18,597,248.54)| (a3
It was further explainod that on the expenditure side, recurrent expenditure was executed within

acceptable limits. +1 " cost-containment measures helping to prevent budget overruns.

Additionally. a summary of approved and non-approved Ward Development Projects (WDPs) was
shared with participsnis. indicating variations in alignment with available budgetary ceilings and
community prioritics It was reported that Stakeholder engagement plans, project tracking tools,
and semi-annual buc o exccution reports were uploaded to the Council’s online portal to enhance

transparency and ='' - members of the public to monitor progress.
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Key challenges highlighted included inadequate forecasting in some departments, inconsistent data

capture affecting expenditure classification. delays in disbursements, and capacity gaps in
procurement planning and contract management.

Decisions Made

Stakeholders acknowledged the positive audit outcome and commended the Council for

[ ]
maintaining financial integrity and compliance with regulatory standards.

e It was further recommended that the Council enhance internal coordination between
departments 10 ensure timely project execution and optimal resource utilization,

e Participants emphasized the need for early procurement planning to mitigate delays that have

historically hindered project rollout.

Way Forward

The Council will strengthen its revenue mobilization strategies by expanding the revenue

[ ]
base. improving billing systems. and enforcing compliance to reduce arrears.

e Departments will be required to submit realistic and data-driven forecasts to improve the
credibility of budget estimates and align expenditure with actual needs.

o A Procurement Improvement Plan will be developed, focusing on capacity building for
procurement officers. enhanced contract management, and the timely preparation of
procurement schedules to avoid project delays.

e The Finance Department will intensify expenditure monitoring through quarterly budget

performance reviews, ensuring that any variances are addressed promptly.
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e Toincrease community trust and participation, the Council will continue to publish budget

execution reports, project updates, and financial disclosures on its online platforms.

Fechnical support will be sought from cooperating partners and relevant government
ministrics to <trengthen the capacity of departments that face challenges in project supervision

and technical implementation

\ performarec-based framework will be introduced to track departmental compliance with
work plans curement timelines, and project delivery schedules.
Mhe Council committed to promoting collaborative planning sessions with sector heads to

improve mier-departmental coordination and reduce duplication of efforts.

Long-term measures will include exploring digital project-tracking systems to enhance
accountabilitv. improve reporting. and provide real-time visibility on the status of

development projects.

4. PRESENTATION ON BUDGET PROPOSALS AND SUBMISSIONS

Stakeholders were invited to submit project proposals for inclusion in the 2025 and 2026 fiscal

years.

Among the proposals presented were the ptlrchase of a bulldozer to enhance road
maintenance and the acquisition of a drillirig machine to improve access to clean water.
After deliberation. and in consultation with the Procurement Section, it was resolved that
procurement of a bulldozer and construction of public toilets be prioritized for the 2025
financial year.

For the 2026 hudget cycle, stakeholders proposed the establishment of a Skills Training

Institute to nromote youth empowerment and employment creation.

Decisions Made

v

2025 Priorities

Construction of public toilets

Procurement of a bulldozer ok %ﬁﬂ 23 JUL 2025 g?

2026 Priority ‘ RO kaX 710001,
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